
Request approval to amend existing Department of Mental Health Legal Entity Agreement with 
Telecare Corporation to expand the existing Mental Health Services Act Alternative Crisis Services 
Urgent Care to eligible Healthy Way L.A. enrollees. 

SUBJECT

December 04, 2012

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL TO AMEND LEGAL ENTITY AGREEMENT WITH
TELECARE CORPORATION

(SUPERVISORIAL DISTRICT: ALL)
(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and authorize the Director of Mental Health (Director), or his designee, to prepare, sign, 
and execute an amendment, substantially similar to Attachment I, to the existing Department of 
Mental Health (DMH) Legal Entity (LE) Agreement with Telecare Corporation (Telecare) to expand 
the Mental Health Services Act (MHSA) Alternative Crisis Services (ACS) Urgent Care Center (UCC) 
to eligible Healthy Way L.A. (HWLA) enrollees.   The amendment will be effective upon your Board’s 
approval and add $176,058 for Fiscal Year (FY) 2012-13, increasing the Maximum Contract Amount 
(MCA) to $12,890,402. 

2. Delegate authority to the Director, or his designee, to prepare, sign, and execute future 
amendments to this LE Agreement and establish as a new MCA, the aggregate of the original 
Agreement and all amendments; and to further amend this LE Agreement as necessary provided 
that:  1) the County’s total payments to this contract provider for each fiscal year will not exceed an 
increase of 20 percent from the Board-approved MCA; 2) any such increase will be used to provide 
additional services or to reflect program and/or policy changes; 3) your Board has appropriated 



sufficient funds for all changes; 4) approval of County Counsel, or designee, is obtained prior to any 
such amendment; 5) the County and Contractors may, by written amendment, reduce programs or 
services without reference to the 20 percent limitation and revise the applicable MCA; and 6) the 
Director, or his designee, notifies your Board and the Chief Executive Officer (CEO) of Agreement 
changes in writing within 30 days after execution of each amendment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the requested actions will allow DMH to amend its LE Agreement with Telecare to 
expand the ACS services to eligible HWLA enrollees.  The amendment amount for Telecare is above 
the previously approved 20 percent delegated authority, thus requiring your Board’s approval.  

Implementation of Strategic Plan Goals
The recommended actions support the County’s Strategic Plan Goal 3, Integrated Services Delivery.  

FISCAL IMPACT/FINANCING

This amendment is fully funded by MHSA/ACS funds in the amount of $176,058 increasing the MCA 
for FY 2012-13 to $12,890,402.  Funding for this amendment is included in DMH’s FY 2012-13 Final 
Adopted Budget.  

There is no net County cost impact associated with the recommended actions.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Telecare has provided a variety of mental health treatment services for Los Angeles County clients 
for almost twenty years, including urgent care services, acute hospital services, long-term residential, 
and comprehensive, integrated outpatient services including Full Service Partnerships and Field 
Capable Clinical Services for individuals with severe mental illness.  In addition, Telecare has a 
history of working successfully with DMH to transition severely mentally ill State Hospital and IMD 
clients, to the community.

Telecare established the Mental Health UCC in March 2002, and in Service Area 8, to provide 
services 24/7 for adults 18 years and older who are exhibiting acute psychiatric symptoms but can 
be served in an UCC setting. Individuals served included those who were indigent, who frequently 
became homeless, and/or who came to the attention of law enforcement or psychiatric evaluation 
teams.  The UCC was designed to stabilize the individuals served, thereby providing less disruption 
for them and their families and avoiding the costly alternatives of unnecessary emergency room 
visits, hospitalizations or incarcerations.  These crisis services are a resource for mental health 
providers, DMH’s Psychiatric Mobile Response and Homeless Outreach Teams, various law 
enforcement agencies, and residential care providers.

In accordance with your Board Policy Manual, Section 5.120, Authority to Approve Increases to 
Board Approved Contract Amounts, DMH notified your Board on October 12, 2012 (Attachment II) of 
its intent to request delegated authority of more than 10 percent with Telecare.  This authority will 
allow DMH greater capacity to amend the Agreement and implement additional services in a more 
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timely and expeditious manner. 

The attached amendment format has been approved as to form by County Counsel.  DMH clinical 
and administrative staff will administer and monitor the agreement, evaluate programs to ensure that 
quality services are being provided to clients, and make certain that agreement provisions and 
departmental policies are followed.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

These programs will expand DMH’s continuum of community-based care and ensure that clients 
receive the appropriate level of care needed, including continued access to psychiatric inpatient and 
community treatment services.  

MARVIN J. SOUTHARD, D.S.W.

Director of Mental Health

Enclosures

c: Executive Officer, Board of Supervisors
Chief Executive Officer
County Counsel
Chairperson, Mental Health Commission

Respectfully submitted,

MJS:MM:RK:mi
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Attachment I 

CONTFWCT NO. MH120965 

AMENDMENT NO. 6 

THIS AMENDMENT is made and entered into this - day of , 2012, by 

and between the COUNTY OF LOS ANGELES (hereafter "County") and Telecare 

Comeration (hereafter "Contractor". 

WHEREAS, County and Contractor have entered into a written Agreement, dated 

June 6, 2012, identified as County Agreement No. MH120965, as subsequently 

amended (hereafter collectively "Agreement"); and 

WHEREAS, for Fiscal Year (FY) 2012-13 only, County and Contractor intend to 

amend Agreement only as described hereunder; and 

WHER€AS, County is collaborating with a number of service providers, including 

Contractor, for 11 15 Waiver Demonstration Project to provide Non Medi-CallNon 

Healthy Families mental health services to eligible Healthy Way LA (HWLA) enrollees; 

and 

WHEREAS, Contractor shall be responsible for delivering medically necessary 

mental health services to clients that are enrolled in the HWLA Program, and Contractor 

shall serve such HWLA clients within the mandated time frame established by the tow 

Income Health Plan guidelines; and 

WHEREAS, Clients that are enrolled in the HWLA Program shall be given priority 

over other indigentluninsured clients by Contractor; and 



WHEREAS, County and Contractor intend to amend Agreement to increase the 

Maximum Contract Amount (MCA), to enable Contractor to provide Non Medi-CallNon 

Healthy Farnilies sewices to new or additional eligible HWLA enrollees; and 

WHEREAS, for FY 2012-13 only, County and Contractor intend to amend this 

Agreement to increase Mental Health Services Act (MMSA) Alternative Crisis Services 

(Non Medi-CallNon Healthy Families) Funded Program funds in the amount of 

$176.058: and 

WHEREAS, for FY 2012-73, the revised Maximum Contract Amount (MCA) will 

be $1 2,890,402. 

NOW, THEREFORE, County and Contractor agree that Agreement shall be 

amended only as follows: 

I For FY 2012-13 only, MHSA Alternative Crisis Services (Non Medi-CailNon 

Healthy Families) Funded Program funds are increased in the amount of 

$176,058 to allow Contractor to provide Non Medi-CallNon Healthy Families 

services to new or additional eligible HWLA enrollees. For FY 201 2-1 3, the MCA 

is increased by $1 76,058. 

2. Financial Exhibit A (FINANCIAL PROVISIONS), Attachment II, Paragraph C 

(Reimbursement for Initial Period) shall be deleted in its entirety and the following 

substituted therefore: 

"C. REIMBURSEMENT FOR INITIAL PERIOD 

( A )  The Maximum Contract Amount for the Initial Period of this 

Agreement as described in Paragraph 1 (TERM) of the Legal Entity Agreement 
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shall not exceed TWELVE MILLION EIGHT HUNDRED NlNETT THOUSAND 

FOUR HUNDRED TWO DOLLARS ($12,890,402) and shall consist of Funded 

Programs as shown on the Financial Summary." 

3. Financial Summary - 4 for FY 2012-13, shall be deleted in its entirety and 

replaced with Financial Summary - 6 for FY 2012-13 attached hereto and 

incorporated herein by reference. All references in Agreement to Financial 

Summary - 4 for I T  2012-A3, shall be deemed amended to state "Financial 

Summary - 6 for FY 201 2-1 3." 

4. Financial Summary - 4 for FY 2013-14, shall be deleted in its entirety and 

replaced with Financial Summary - 6 for FY 20q3-34 attached hereto and 

incorporated herein by reference. All references in Agreement to Financial 

Summary - 4 for FY 2013-q4, shall be deemed amended to state "Financial 

Summary - 6 for FY 201 344." 

5. Financial Summary Subprogram Schedule - 4 for FY 2012-13, shall be deleted in 

its entirety and replaced with Financial Summary Subprogram Schedule - 6 for 

FY 2012-13 attached hereto and incorporated herein by reference. All 

references in Agreement to Financial Summary Subprogram Schedule - 4 for FY 

2012-13, shall be deemed amended to state "Financial Summay Subprogram 

Schedule - 6 for FY 201 2-1 3." 

6. Contractor shall provide services in accordance with Contractor's FY 

2011-12 Negotiation Package for this Agreement and any addenda thereto 

approved in writing by the County's Director of Mental Health or his designee. 



7. Except as provided in this Amendment, all other terms and conditions of the 

Agreement shall remain in full force and effect. 
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IN WITNESS WHEREOF, the Board of Supervisors of the County of Los Angeles 

has caused this Amendment to be subscribed by County's Director of Mental Health or 

his designee, and Contractor has caused this Amendment to be subscribed on its behalf 

by its duly authorized officer, on the day, month, and year first above written. 

COUNTY OF LOS ANGELES 

BY 
MARVIN J. SOUTHARD, D.S.W. 
Director of Mental Health 

Telecare Corporation 
CONTRACTOR 

Name 

(AFFIX CORPORATE SEAL HERE) 

APPROVED AS TO FORM: 
OFFICE OF THE COUMN COUNSEL 

APPROVED AS TO CONTRACT 
ADMINISTRATION: 

DEPARTMENT OF MENTAL HEALTH 

BY 
Chief, Contracts Development 
and Administration Division 

mn:Amendment format MMA Tiw 1 S%tvices PI 2012-13 only 
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MARVIN J. SOWHARD. D.S.W. 
D i m  

ROBIN KAY. Ph.D. 
Chid Deputy Dl- 

LOS ANGELES COUNTY DEPARTMENT OF MENTAL HEALTH 
550 S. VERMONT AVE. LOS ANGELES. U NO20 ~Pj l IDMH.LAC0lJNTY.MV ' RODERTCK SHRNER, M.D. 

Medical DirtWur 

October 9 2,201 2 

7-a: Each Supervisor 

FROM: 
Director 

SUBJECT: REQUEST TO INCREASE DELEGATED AUTHORITY PERCENTAGE 
FOR LEGAL ENTITY AGREEMENT WITH TELECARE CORPORATION 
f OR FISCAL YEAR 2012-13 

This memorandum is to comply with Baard Poliw Manual, Section 5.120, Authority to 
Approve Increases to Board Approved Contract Amounts. The Policy mandates that 
any department requesting a percentage increase in delegated authority exceeding ten 
percent of the total contract amount must provide a detailed justification and advance 
written notice to your Board, with a oopy to the Chief Executive Officer, at least two 
weeks prior to the  Board Meeting at which the pmp~sed contract is to be presented. 

The Department of Mental Health (DMH) requests an additional ten percent for a total of 
twenty percent delegated authority for the Legal Entity (LE) Agreement with Telecare 
Corporation. This will allow DMI-I to expand urgent care services to eligible Healthy Way 
L A .  enrollees. 

Should there be a need to exceed the twenty percent delegated a&ho&y, DMH will 
return to your Board with a request for authority to amend the LE Agreement 
accordingly. 

If you have any questions or concerns, please contact me, or your staff may contact 
Richard Kushi, Chief, Contracts Development and Administmlion Division, at 
(21 3) 7384684. 

c: Executive Officer, Buard of Supervisors 
Chief Executive Officer 
County Counsel 
Robin Kay, Ph-D. 
Margo Morales 
Deputy Directors 
District Chiefs 
Kimberly Nail 
Richard Kushi 
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